
SELECT BOARD MEETING AGENDA 
TOWN OF PETERBOROUGH 
Tuesday, May 17, 2022 – 5:00 PM 

1 Grove Street, Peterborough, New Hampshire  
 
 
NEW BUSINESS 
Skateboarding in the Downtown Area 
 
OLD BUSINESS 
Fire and Ambulance Facility & Municipal Campus 

• Vote to Move Forward with Bonding & Selection of Financing Options 
• Discussion of next steps in Planning Process  

Vote to Approve the Minutes of March 29th, 2022 
 
OTHER BUSINESS 
 
CONSENT AGENDA 
Correspondence: 
MS-232 
Email Correspondence re Town Attorney's Reasoning on Planning Board Submittal 
Email Correspondence w D Clark re Proposed Amendment at Town Meeting 
Email from C. Nelson re Network Outage 
Email Correspondence w C. Nelson and S. Bibace re Fire Station FAQs 
Letter from Xfinity re Service Changes 
 
Building Permits: 
PB22-0032; 10 Sharon Rd; Sharon Station Holdings; Reno office space to classrooms 
PM22-0002; 452 Old Street Rd; MCH; install minisplit docs lounge 
 
ADJOURN 
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MINUTES 
SELECT BOARD 

TOWN OF PETERBOROUGH 
Tuesday, March 29th, 2022 – 5:00 PM 

1 Grove Street, Peterborough, New Hampshire 
 

Present: Tyler Ward, Bill Taylor, Bill Kennedy 
Also Present: Nicole MacStay, Fire Chief Ed Walker, Police Chief Scott Guinard, Lilli Gilligan 
Ali Kreutz took minutes remotely.     
This meeting was broadcast live on Ustream, YouTube, and Comcast Channel 22 and was recorded for posterity.  
 
Chair Ward opened the meeting at 5:00 PM.   
 
Public Hearing on Proposed Bond for Fire & Ambulance Facility/Municipal Campus Design and Engineering 
Chair Ward opened the public hearing.  
Ms. MacStay explained that the bond request for Municipal Campus and Fire & Ambulance Facility needed 
to be amended down following a much-higher than anticipated estimate and the discovery that the Town 
would be unable to bond the amount, due to the debt limit. The Budget Committee and Select Board had 
voted to amend the bond from $23 million down to $2 million for purposes of designing and engineering 
Municipal Campus and Fire & Ambulance Facility, to be built off of Elm Street. Bond Council approved of 
the amendment, but recommended a public hearing before Deliberative Session. Ms. MacStay then read 
amended language for the article, which was also displayed on the projector: 

Municipal Campus and Fire & Ambulance Facility – $2,000,000 
To see if the town will vote to raise and appropriate the sum of Two Million Dollars ($2,000,000) 
(gross budget) for the purpose of designing and engineering a Municipal Campus and Fire & 
Ambulance Facility located off of Elm Street; to authorize the issuance of not more than Two 
Million Dollars ($2,000,000) of bonds or notes in accordance with the provisions of the Municipal 
Finance Act, R.S.A. 33.1 et seq., as amended; to authorize the Board of Selectmen to issue, negotiate, 
sell and deliver such bonds or notes and to determine the rate of interest thereon and the maturity 
and other terms thereof as shall be in the best interest of the Town; to authorize the Board of 
Selectmen to apply for, obtain and accept Federal, State or any and all other aid, grants, gifts or 
revenue source that may become available for said project and to comply with all laws applicable to 
said project; and to take any and all action necessary to carry out any vote hereunder or any other 
action relative thereto;  and further to raise and appropriate the amount of Fifty Thousand Dollars 
($50,000) for the Fiscal Year 2023 bond payment.   

 
She continued that the intent is to go through another selection process for architect and/or engineering 
firm.  
 
Chair Ward asked if the work that HKT had done so far would be scrapped.  
Ms. MacStay said it wouldn’t be scrapped, and this was considered the next step of the project, which would 
have to go out to bid anyway, as the Town would be applying for Federal funds (there are ARPA Funds 
already earmarked for the project). HKT’s work would be used as the basis for the next step.  
An estimated bond schedule was displayed on the projector. Estimated interest was 1.75% for 5-year bond, 
and impact on the tax rate would be 6 cents/per $1000.00 for the first year. Ms. MacStay said for the average 
homeowner, it would cost about $18 in the first year, and would diminish annually as the bond matures.  
 
Mr. Taylor asked if $2 million was necessary, considering the federal funds that might be forthcoming. 
Ms. MacStay said all $2 million may very well not be necessary, but keeping that amount allows the Select 
Board some flexibility for the future of the project. 
 
Mr. Kennedy asked if the bond would go towards the “soft costs” of the project.  
Ms. MacStay confirmed.  
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Chair Ward asked for public comment.  
 
From the audience, Ron McIntire, who is a member of the Budget Committee, asked if the outcome of the 
bond expense would be construction documents in hand. 
Ms. MacStay confirmed, and said the goal is to be “shovel-ready.” 
 
From the audience, Carl Mabbs-Zeno, Chair of the Budget Committee, said he endorsed the article, which 
“keeps us moving.” He said the previous design process was not successful, and suggested that Town 
Administration provide the Select Board with clear plan on moving forward. He also suggested increased 
involvement from the CIP Committee, and hoped independent review would be considered.  
 
From the audience, Carol Nelson referred to the estimated bond schedule, and asked about a discrepancy in 
the 2021 Assessed Valuation amount, which was smaller than what she had seen in the previous meeting. 
Ms. MacStay explained the number had been adjusted to account for expected exemptions and credits. 
 
From the audience, Dewey Clark said it wasn’t clear to him how the needs of the proposed facility were 
assessed, and why the existing building couldn’t be used to house some of the needs of Fire or Rescue.  
Chief Walker provided some history about the current building, which was not built to be a fire station, and 
said that the Peterborough Projects page had documentation about the evolution of the needs of the 
department. There was further discussion about projected call volume, which Mr. Clark said could decrease in 
the future.  
Addressing the second part of the question, Chief Walker continued that the current building is failing and is 
within the flood plain. The property, which is in the downtown district, could be sold for a significant 
amount, where the proposed site on Evans Flats does not have nearly the same potential (for adding to the 
tax rolls).  
 
From the audience, Carl Staley asked if 30,000 square feet included in the proposed plans (by HKT) included 
space for the Police Department. 
Chief Walker said no, though certain areas like lobby space and training areas could be utilized by both Fire & 
Rescue and Police. The next step will nail down that type of detail.  
 
Mr. Staley said he was concerned that the $2 million would be put towards a $23 million project that wouldn’t 
be supported. 
Chief Walker responded that it wouldn’t be a $23 million project, and one of the things to be determined is 
how the project can fit within the financial constraints of the community.  
Ms. MacStay added that work will continue on finding any and all available federal funds and offsets for the 
project.  
 
Mr. Kennedy asked if the programmatic studies would be reevaluated. 
Chief Walker said it was more about figuring out how to best utilize spaces to meet the same needs.  
 
Mr. Staley asked if other projects in the state were looked at during the design process.  
Ms. MacStay said yes, and explained that what sets this project apart from others is the scope and span of 
services provided to Peterborough and multiple surrounding communities. She gave examples of how other 
towns, even those with larger populations, have resources that enable them to have smaller stations and 
staffs.  
 
From the audience, Sandy Bibace said she agreed with Mr. Staley, and was concerned that voters may not 
support a bond to have a station built even if it fits within the debt limit. She said, “there needs to be very 
painful decisions made” and she didn’t hear anyone talking about those decisions. She added that she could 
imagine surrounding towns opting out of the Ambulance Service if expenses increased dramatically as a result 
of the new building.  
 
Mr. Taylor said he understood that tough decisions needed to be made, but in the business of saving lives, 
there was only so much flexibility, and shared that the Peterborough Ambulance Service had saved his own 
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life. He continued that everyone was blown away by the original estimate, and the $23 million bond was no 
longer on the table. He said, “now we’re in a position where we can design something that will work” and 
keep fire and ambulance staff safe and allow them to keep serving the people who need them.  
 
Mr. Clark said MCH is merging with Dartmouth, and they have a plan to have more people treated within 
their own communities. He felt it was a “big deal” for Peterborough, but understood Chief Walker’s 
explanation about projected transfer needs. He asked if a prioritization process has started on programmatic 
needs. 
Chief Walker said there were other parts of the HTK plan that could be adjusted to reduce cost; the plan 
included construction and utilities that would give the maximum value for lifespan, and cheaper construction 
that would reduce the cost per square foot could be considered, though it would reduce the lifespan from 50-
70 years down to 30 years. Also, a phased approach that would address the most immediate needs of the 
department may be implemented. “The money spent of HKT is not lost at all, but this is a pretty hard reset 
on this project.”  
 
Mr. Clark asked what the department would be giving up by reducing the square footage to 20,000, and said 
the 30,000 seemed like a “wish list.” 
 
Chair Ward said it’s been painful to hear people say the Fire Department put out a wish list, and, though 
years of work have gone into it, most people did not think about the project at all until they saw the estimated 
cost for the first time. He said the cost will be spread throughout the community, and the cost will be for 
what the Town needs, and not for a “wish list.” He encouraged people to review and watch Select Board 
meetings of the last few months, available through the Town website, to see the discussions around the 
project.   
 
Ms. MacStay briefly relayed the history of the Main Street Bridge project, which went to Town Meeting five 
times before it passed. She said large municipal projects often do not have a straightforward trajectory, and 
these things go in steps that are lengthy and complicated.  
 
Mr. Staley asked, if the bond didn’t pass, did Ms. MacStay feel the project could still move forward? 
Ms. MacStay answered it would depend on a number of things, but “the need is not going away” and there 
was clearly consensus in Town that a new building was needed. She said, “whether or not it gets put on the 
shelf…that’s a bridge we’ll cross when we get to it.” 
 
From the audience, Rick Lesser, a member of the Budget Committee, asked about the background of the 
ARPA funds. 
Ms. MacStay explained that about a year ago the Federal government released the funds to the state to be 
distributed to individual towns. The Select Board accepted about $350,000 last August, and another $350,000 
is forthcoming, for a total of $700,000. She confirmed for Mr. Lesser that the $700,000 can be applied to the 
$2 million.  
 
From the audience, Rob Stephenson said he assumed the only decisions that had been made was that there 
was a need for a new station and that it would be located on Evans Flats.  
Mr. Taylor answered “those are the knowns; everything else is subject to debate.” He said he was glad people 
were finally starting to get involved, as public meetings on the subject had been going on for months, and 
people needed to be paying attention. He thanked the audience for being there.  
 
From the audience, Al Lenos, a member of the Budget Committee, asked if there should be language 
included that addresses “the hard reset” and a phased approach to the project.  
Ms. MacStay said the language is written by Bond Council, and has to be written very specifically in order to 
ensure acceptance from bond banks. She said the Select Board will have the opportunity to present all the 
details at the meeting, but there is not a lot of flexibility in the language of the article itself.  
 
Mr. Lenos how the $2 million bond was calculated.  
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Ms. MacStay said she consulted with DPW Director Seth MacLean about what an appropriate amount would 
be for final set of plans. They looked at estimated costs for the building itself and site plans, removed other 
expenses (furniture, moving, solar array, geothermal, etc.), and took 12% of that cost to arrive at $2 million. 
 
Mr. Lenos asked if there were thoughts of politicians getting involved to help rural communities for these 
kinds of issues.     
Mr. Taylor said he appreciated that, and had already spoken to the offices of two politicians about the project. 
 
From the audience, Loretta Laurentis asked what the mandates were for the $2 million bond, and asked what 
parameters were going to be included when it goes out to bid – “what are they bidding on?” 
Chief Walker said the scope hasn’t changed, and that this bond was for final design and final engineering 
studies for plans.     
Mr. Taylor added there wasn’t language for the bid yet, because the bond article needs to pass first.  
 
Ms. Laurenitis asked if the DPW facility bond was affected and what the status was. 
Mr. Taylor said that bond remained unchanged, and couldn’t be used for anything other than what it was 
intended for.  
 
Ms. Laurenitis said an earlier version of the bond had a higher amount for FY2023, and asked why it had 
changed. 
Ms. MacStay said it was due to a change in the bond schedule.  
 
Ms. Laurenitis asked about differences in the Town’s total bond amounts from this meeting to a meeting a 
few months previous.  
Finance Director Lilli Gilligan said the Town has total bond principal outstanding (including water & sewer) 
of $13,222,547. Interest is $3,809,323. She said that number decreased from $19 million because that was 
before refinancing, and before payments were made in January and February on all of the bonds. Current 
total of interest and principal is $17,031,870. She said, based on the current numbers and if the $2 million is 
passed at Town Meeting, the amount available for future project would be between $14.6 million and $16.3 
million. 
 
Mr. McIntire said he thought it would be important to explain to voters what the $2 million would be spent 
on specifically.  
Ms. MacStay said those would be details that would be learned through the bidding process.  
 
Ms. Nelson said she was surprised to see three meeting rooms in the plan, and over $1 million in office space, 
and asked if those could be reduced.  
Ms. MacStay said hypothetically yes, but the flexible meeting room space that could be used for Emergency 
Operations Center would still be needed. She then described the limitations faced currently for emergency 
shelter space and training space.  
 
Mr. Staley asked how the bidders would be asked to interpret the plans provided by HKT. 
Ms. MacStay said the language of the bid would be very dry, but during the interview process they would have 
the opportunity to convey the current situation and other complexities to the bidders. There would be open 
houses at the current station and the future location off Elm Street.  
 
Chair Ward said there’s only been about 50 people who had provided any input into this whole process, and 
he encouraged those in attendance to share what they’ve learned with others and get more people involved so 
there can be a much greater and in-depth discussion at Town Meeting.  
 
Chair Ward closed the Public Hearing at 6:42 PM.  
 
Congressionally Directed Spending Request 
Ms. MacStay said that in the last appropriations bill, Congressionally Directed Spending Requests a.k.a. 
Community Impact Programs were signed off on, resulting in $300,000 in funds for water main relocation 
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costs related to the bridge project at the intersection of Routes 101 & 202, which is great news. There is more 
money available, and Ms. MacStay said she is seeking approval to apply for Congressionally Directed 
Spending Request for the Municipal Campus and Fire & Ambulance Facility. She said the application would 
be for about half the cost of the original estimate, less federal funds already received. She noted there is a 
project cost section in the application, in which the work that HKT has already done can be utilized.  
 
From the audience, Mary Clark asked if any Homeland Security funds could be used for the project. 
Ms. MacStay said there are equipment funds through Homeland Security, but nothing that could be put 
towards the building itself.  
 
Ms. Bibace asked if all requests from communities were considered equally, or if it was competitive. 
Ms. MacStay said Senator Shaheen has an amount that she has discretion over, and then applications go to 
the subcommittee that essentially ranks the proposed projects and appropriates funds. 
 
Ms. Bibace asked if any funds were a sure thing, and what the timeline was like. 
Ms. MacStay said it was not a sure thing, and she only had a deadline for the application, and there was no 
hard timeline for approval or receiving funds. 
 
Motion: Chair Ward made a motion to authorize Town Administrator Nicole MacStay to submit application 
for Congressionally Directed Spending Request specifically for the Fire & Ambulance Facility and Municipal 
Campus project. 
Vote: Mr. Kennedy seconded. All in favor. Motion carried.  
 
Vote to Extend Transfer for Title Date of Remaining Southfield Properties 
Ms. MacStay explained that many years ago, the owner of development rights for phases 6-11 at Southfield 
went through bankruptcy, and the Town acquired those rights through tax deed. The Select Board put the 
rights on the market and selected Mathewson as the purchaser. There’s been a delay because the Condo 
Association, which has been working with Mathewson, would like an additional association to form and 
manage the future buildings, which is a very convoluted process. They would like an extension while they 
figure out the best process.  
 
Motion: Chair Ward made a motion to extend transfer for title date of remaining Southfield properties to April 
29, 2022, and to authorize Town Administrator Nicole MacStay to execute all documents related to the sale 
of the same.  
Vote: Mr. Taylor seconded. All in favor. Motion carried.  
 
Vote to Approve Trust Fund Expenditure from the Police Department Capital Reserve Fund and Albert Noone 
Fund 
Ms. MacStay explained that the cost of the contract for Community Center building assessment work is 
$30,000. Albert Noone Fund was established the for town’s benefit, so it’s “open-ended” and could be used 
for this purpose.   
 
Chair Ward asked how much money was in the Albert Noone Fund, and if any of it could go towards the 
Municipal Campus.  
Ms. MacStay said the current balance is $63,000.  
 
Mr. Kennedy asked how much was in the Police Department Capital Reserve Fund. 
Ms. MacStay said $54,679.43 
 
Chief Walker explained that police vehicles are being spoken for very quickly, and they need to act fast to get 
a good replacement vehicle for the department. 
 
Motion: Chair Ward made a motion to approve Trust Fund Expenditure from the Police Department Capital 
Reserve Fund. 
Vote: Mr. Taylor seconded. All in favor. Motion carried.  
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Motion: Chair Ward made a motion to approve Trust Fund Expenditure from the Albert Noone Fund. 
Vote: Mr. Taylor seconded. All in favor. Motion carried.  
 
Vote to Appoint Mary Covington to EDA’s Affordable Housing Subcommittee 
Motion: Chair Ward made a motion to appoint Mary Covington to EDA’s Affordable Housing Subcommittee. 
Vote: Mr. Kennedy seconded. All in favor. Motion carried.  
 
Vote to Approve the Minutes of February 15th and March 1st, 2022  
Motion: Mr. Kennedy made a motion to approve the Minutes of February 15th and March 1st, 2022  
Vote: Mr. Taylor seconded. All in favor. Motion carried.  
 
Motion: Chair Ward made a motion to adjourn at 7:02 PM. 
Vote: Mr. Kennedy seconded. All in favor. Motion carried.  
 
 
Respectfully Submitted, 
Alison Kreutz, Assistant to the Town Administrator 
 

 
 
PETERBOROUGH  

        SELECT BOARD: 
 
 
        ___________________________ 
        Tyler Ward 
 
          
        ___________________________ 
        Bill Taylor 
 
 
        ___________________________ 
        William Kennedy  
 
 
                                                                                                        
 

                                                                                                  
 

 



GOVERNING BODY CERTIFICATION
This is to certify that the information contained in this form, appropriations actually voted by the town/city 
meeting, was taken from official records and is complete to the best of our knowledge and belief. Under penalties 
of perjury, I declare that I have examined the information contained in this form and to the best of my belief it is 
true, correct and complete.

Name Position Signature

Peterborough
For the period beginning July 1, 2022 and ending June 30, 2023

Form Due Date: 20 Days after the Annual Meeting

This form must be signed, scanned, and uploaded to the Municipal Tax Rate Setting Portal:
https://www.proptax.org/

For assistance please contact:
NH DRA Municipal and Property Division

(603) 230-5090
http://www.revenue.nh.gov/mun-prop/

Page 1 of 4117100 Peterborough 2022 MS-232  5/12/2022 3:47:29 PM

New Hampshire
Department of

Revenue Administration

2022
MS-232

Report of Appropriations Actually Voted

https://www.proptax.org/
http://www.revenue.nh.gov/mun-prop/


Account Purpose Article Appropriations  As Voted

General Government

4130-4139 Executive 03 $294,526

4140-4149 Election, Registration, and Vital Statistics 03 $195,287

4150-4151 Financial Administration 03 $456,087

4152 Revaluation of Property 03 $121,050

4153 Legal Expense 03 $75,000

4155-4159 Personnel Administration 03 $5,000

4191-4193 Planning and Zoning 03 $331,125

4194 General Government Buildings 03 $210,812

4195 Cemeteries 03 $38,021

4196 Insurance 03 $1,252,533

4197 Advertising and Regional Association $0

4199 Other General Government 03 $552,604

General Government Subtotal $3,532,045

Public Safety

4210-4214 Police 03 $1,948,085

4215-4219 Ambulance $0

4220-4229 Fire 03 $781,075

4240-4249 Building Inspection $0

4290-4298 Emergency Management 03 $22,488

4299 Other (Including Communications) $0

Public Safety Subtotal $2,751,648

Airport/Aviation Center

4301-4309 Airport Operations $0

Airport/Aviation Center Subtotal $0

Highways and Streets

4311 Administration 03 $75,342

4312 Highways and Streets 03 $1,981,948

4313 Bridges $0

4316 Street Lighting 03 $34,363

4319 Other $0

Highways and Streets Subtotal $2,091,653

Sanitation

4321 Administration 03 $35,945

4323 Solid Waste Collection 03,04 $313,577

4324 Solid Waste Disposal 03,04 $89,271

4325 Solid Waste Cleanup 03 $31,000

4326-4328 Sewage Collection and Disposal $0

4329 Other Sanitation $0

Sanitation Subtotal $469,793
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Account Purpose Article Appropriations  As Voted

Water Distribution and Treatment

4331 Administration $0

4332 Water Services $0

4335 Water Treatment $0

4338-4339 Water Conservation and Other $0

Water Distribution and Treatment Subtotal $0

Electric

4351-4352 Administration and Generation $0

4353 Purchase Costs $0

4354 Electric Equipment Maintenance $0

4359 Other Electric Costs $0

Electric Subtotal $0

Health

4411 Administration $0

4414 Pest Control $0

4415-4419 Health Agencies, Hospitals, and Other $0

Health Subtotal $0

Welfare

4441-4442 Administration and Direct Assistance 03 $101,400

4444 Intergovernmental Welfare Payments $0

4445-4449 Vendor Payments and Other $0

Welfare Subtotal $101,400

Culture and Recreation

4520-4529 Parks and Recreation 03 $672,872

4550-4559 Library 03 $646,270

4583 Patriotic Purposes 03 $6,000

4589 Other Culture and Recreation 03 $1,000

Culture and Recreation Subtotal $1,326,142

Conservation and Development

4611-4612 Administration and Purchasing of Natural Resources 03 $4,700

4619 Other Conservation $0

4631-4632 Redevelopment and Housing $0

4651-4659 Economic Development 03,12 $74,125

Conservation and Development Subtotal $78,825
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Account Purpose Article Appropriations  As Voted

Debt Service

4711 Long Term Bonds and Notes - Principal 03 $652,908

4721 Long Term Bonds and Notes - Interest 03,14 $380,315

4723 Tax Anticipation Notes - Interest 03 $2

4790-4799 Other Debt Service $0

Debt Service Subtotal $1,033,225

Capital Outlay

4901 Land $0

4902 Machinery, Vehicles, and Equipment $0

4903 Buildings 14 $2,000,000

4909 Improvements Other than Buildings $0

Capital Outlay Subtotal $2,000,000

Operating Transfers Out

4912 To Special Revenue Fund $0

4913 To Capital Projects Fund $0

4914A To Proprietary Fund - Airport $0

4914E To Proprietary Fund - Electric $0

4914O To Proprietary Fund - Other 15 $328,738

4914S To Proprietary Fund - Sewer 03 $1,513,278

4914W To Proprietary Fund - Water 03 $970,774

4915 To Capital Reserve Fund 05,06,09 $823,100

4916 To Expendable Trusts/Fiduciary Funds 05,07,08 $358,082

4917 To Health Maintenance Trust Funds $0

4918 To Non-Expendable Trust Funds $0

4919 To Fiduciary Funds $0

Operating Transfers Out Subtotal $3,993,972

Total Voted Appropriations $17,378,703
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From: Nicole MacStay
To: William Kennedy; Tyler Ward; SelectBoard
Subject: Re: Questions about the Planning Board"s submittal of the Monadnock Community Healthcare District

amendment to permit multi-family housing in the district
Date: Tuesday, May 10, 2022 5:49:26 PM

I was planning to include it in the next Select Board meeting packet

Yours,
-Nicole
 
Nicole MacStay
Town Administrator
Peterborough, New Hampshire
p: (603) 924-8000 x. 101
f: (603) 925-0908
w: www.peterboroughnh.gov

From: William Kennedy <WKennedy@peterboroughnh.gov>
Sent: Tuesday, May 10, 2022 4:43:07 PM
To: Tyler Ward <Tward@peterboroughnh.gov>; Nicole MacStay <nmacstay@peterboroughnh.gov>;
SelectBoard <selectboard@peterboroughnh.gov>
Subject: Re: Questions about the Planning Board's submittal of the Monadnock Community
Healthcare District amendment to permit multi-family housing in the district
 
Do we plan to make this public somehow? May I share it with those who have been asking
about it? Thanks.
Bill

From: Tyler Ward <Tward@peterboroughnh.gov>
Sent: Tuesday, May 10, 2022 12:37 PM
To: Nicole MacStay <nmacstay@peterboroughnh.gov>; SelectBoard
<selectboard@peterboroughnh.gov>
Subject: Re: Questions about the Planning Board's submittal of the Monadnock Community
Healthcare District amendment to permit multi-family housing in the district
 
I find it unacceptable that this shows up in our email after the polls have already opened for
the day. Townspeople were waiting on this. 
One more instance for negative scrutiny. 

Tyler Ward
Peterborough, NH
603-315-5134

mailto:nmacstay@peterboroughnh.gov
mailto:Wkennedy@peterboroughnh.gov
mailto:Tward@peterboroughnh.gov
mailto:selectboard@peterboroughnh.gov
http://www.peterboroughnh.gov/


•Peterborough Select Board Chair 
•MAxT Makerspace CoFounder/Board of Directors
•Carpenter

____________________ Confidentiality notice: This email
transmission may contain confidential or legally privileged information
that is intended only for the individual or entity named in the e-mail
address. If you are not the intended recipient, you are hereby notified
that any disclosure, copying, distribution, or reliance upon the contents
of this e-mail is strictly prohibited. If you have received this e-mail
transmission in error, please reply to the sender, so that arrangements
can be made for proper delivery, and then please delete the message
from your inbox. ___________________

From: Nicole MacStay <nmacstay@peterboroughnh.gov>
Sent: Tuesday, May 10, 2022 12:16:56 PM
To: SelectBoard <selectboard@peterboroughnh.gov>
Subject: FW: Questions about the Planning Board's submittal of the Monadnock Community
Healthcare District amendment to permit multi-family housing in the district
 
Hello everyone,
 
As requested, please see John’s response to the questions around the Healthcare District zoning
amendment below. 
 
Yours,
-Nicole
 

From: John J. Ratigan <jratigan@dtclawyers.com> 
Sent: Tuesday, May 10, 2022 12:14 PM
To: Nicole MacStay <nmacstay@peterboroughnh.gov>
Subject: Questions about the Planning Board's submittal of the Monadnock Community Healthcare
District amendment to permit multi-family housing in the district
 
Hi Nicole:
 
As we discussed, as outline below, the Planning Board followed the requirements of RSA 675:3 and
675:7 in undertaking to consider and present to the Town’s voters this Monadnock Community
Healthcare District amendment that is now set forth as Zoning Amendment #11 on the Town’s 2022



Town Meeting Official Ballot.
 

1.  This proposed zoning amendment was noticed on March 17, 2022 for a public hearing
scheduled on March 30, 2022.  As required by RSA 675:7, the public notice for the time and
place of the public hearing was to be provided at least 10 calendar days prior to the hearing
date.  The notice was given 12 clear days (not counting the date of the notice and the date of
the hearing) prior to the public hearing date.

 
2.  There was no substantive alteration of the this proposed zoning amendment by the Planning

Board after the March 30, 2022 public hearing, and thus no RSA 675:3, IV, subsequent public
hearing was required to be held.

 
3.  An official copy of the final proposed zoning amendments, including this particular

Monadnock Community Healthcare District amendment, was submitted to the Town Clerk on
March 30, 2022, after the conclusion of the Planning Board’s public hearing on that date.  This
submittal was consistent with the requirement that the such zoning amendments shall be
placed on filed with the Town Clerk’s office and made available to the public not later than
the fifth Tuesday prior to the date when action is taken by the voters on any proposed zoning
amendments.  The voters are voting on these zoning amendment on Tuesday, May 10, 2022. 
The fifth Tuesday before this voting date is Tuesday, April 5, 2022.  Thus, the RSA 675:3, V,
requirement to make available official copies of the proposed zoning amendments available
for public inspection at the Town Clerk’s office at least 5 weeks prior to the May 10, 2022
town meeting voting date on such proposed amendments was satisfied.

 
4.  In addition, Section V, paragraph 4 of the Peterborough Town Charter states: “For zoning

articles, charter amendments, and other subjects required by general law to be placed on the
official ballot, the general law requirements for public hearings and posting notice thereof
shall apply, and dates shall be calculated form the second Tuesday in May.”  This provision of
Town’s charter was satisfied by the notice and public hearing dates utilized by the Planning
Board with respect to this zoning amendment as outlined in paragraphs 1-3 above.

 
5.  Charter Section V, paragraph 7 states:  “A single warrant shall be prepared and posted for the

election/official ballot session and  the final open session, to include the provision for
elections, the articles which are prescribed by statute to be on the official ballot, the articles
for the official ballot in the final form determined by the first session, and the articles to be
considerate at the open session following the official ballot session.” The Town’s charter does
not provide any body with additional powers over the zoning amendment process.

 
6.  The posting of the Town’s 2022 final Town Meeting warrant occurred after the deliberative

session, which was held on Tuesday, April 5, 2022.  This zoning amendment warrant article
was properly included on the final 2022 Town Meeting warrant because all of the public
notice and public hearing requirements on this proposed zoning amendment had been
conducted by the Planning Board prior to that date.

 
In summary, as the Planning Board completely satisfied the statutory procedures as are outlined



in RSA 675:3 and 675:7, for presenting to Town Meeting this particular and other proposed
zoning amendments, it was entirely reasonable for the Selectmen to have posted this proposed
zoning amendment warrant article along with the initial draft 2022 Town Meeting warrant that it
posted, and to have included this zoning warrant article in the final Town Meeting warrant that
was established following the April 5, 2022 deliberative session.
 
Should you or the Selectmen have any questions, please don’t hesitate to contact me.
 
John

 
John J. Ratigan, Esq. 
Donahue, Tucker & Ciandella, PLLC 
16 Acadia Lane*** 
Exeter, NH 03833-4936 
(603) 778-0686, ext. 1505 
Web Site: www.dtclawyers.com
 
**CELEBRATING 30 YEARS OF SERVICE TO OUR CLIENTS**
 

***Please Note:  Our Exeter office street name has changed to Acadia Lane,
Exeter, NH 03833-4936 (WE HAVE NOT MOVED).
 

The information in this transmission contains information from the law firm of DONAHUE,
TUCKER and CIANDELLA, PLLC which is privileged and confidential.  It is intended to be
used for the use of the individual or entity named above.  If you are not the intended recipient,
be aware that any disclosure, copying, distribution or use of the contents is prohibited.  If you
receive this transmission in error, please notify us by telephone at (603) 778-0686 so that we
can take appropriate steps to protect confidentiality and/or attorney-client privilege of this
information.  Thank you.
 
 
 
____________________ Confidentiality notice: This email transmission may contain
confidential or legally privileged information that is intended only for the individual or entity
named in the e-mail address. If you are not the intended recipient, you are hereby notified that
any disclosure, copying, distribution, or reliance upon the contents of this e-mail is strictly
prohibited. If you have received this e-mail transmission in error, please reply to the sender, so
that arrangements can be made for proper delivery, and then please delete the message from
your inbox. ___________________
____________________ Confidentiality notice: This email transmission may contain
confidential or legally privileged information that is intended only for the individual or entity
named in the e-mail address. If you are not the intended recipient, you are hereby notified that

http://www.dtclawyers.com/


any disclosure, copying, distribution, or reliance upon the contents of this e-mail is strictly
prohibited. If you have received this e-mail transmission in error, please reply to the sender, so
that arrangements can be made for proper delivery, and then please delete the message from
your inbox. ___________________



From: D. Clark
To: Carl Mabbs-Zeno; SelectBoard; Nicole MacStay
Subject: Re: Closing statement
Date: Thursday, May 12, 2022 9:11:21 AM

Carl,

I just talked Mr. Runyon after reading your note.  THANK YOU.

This Town is a class act.

I think the two Bills and Nicole were certain I did not leave because I was
angry or felt shut out. We needed to get ready to go see our kid this AM.  I
understood at the time it was a procedural error (I believe my motion was
effectively tabled when I first presented it and should have been disposed
of before the question could be called), but since the Select Board and Chief
had read it and said they were already moving in that direction, I simply
decided not to be the guy who prolonged the meeting.

And as Bill Taylor pointed out, it could have opened another can of worms.

Mary and are increasingly certain we could not have found a better last
home. 

Regards,

Dewey Clark, 

On Thu, May 12, 2022 at 7:11 AM Carl Mabbs-Zeno <mabbszenoc@yahoo.com> wrote:
The final item in the town meeting last night was a sincere apology to you from the
moderator. He is normally very good at running our meetings but he erred in failing to get
your proposed amendment considered. You can probably see his remarks on the recording
of the meeting. He went to say that he had noticed tour amendment did not revise the dollar
value and he hoped that the direction you wanted to give to the project could be addressed in
the forthcoming public meetings. 

We have a heavily flawed process in this town but managed to stumble forward a bit last last
night. 

Carl

Sent from my iPhone

mailto:historictimekeepers@gmail.com
mailto:mabbszenoc@yahoo.com
mailto:selectboard@peterboroughnh.gov
mailto:nmacstay@peterboroughnh.gov
mailto:mabbszenoc@yahoo.com


From: Carol Nelson
To: Nicole MacStay; SelectBoard
Subject: Network outage
Date: Thursday, May 12, 2022 2:20:53 PM

Good afternoon,
 
Hopefully everyone is taking a deep breath now that town meeting 2022 has wrapped up.
 
Over the past two weeks or so, it’s my understanding the Town’s internal network has either been
down completely or working intermittently. I can only imagine how stressful this was for everyone,
especially right around the time of town meeting.
 
Fingers crossed this is a one-time occurrence. I’m curious to know what the disaster recovery plans
are for providing business continuity and minimizing the impacts of situations such as this in the
future.
 
Thanks,
Carol
 
 
 
 

mailto:peterboro603@gmail.com
mailto:nmacstay@peterboroughnh.gov
mailto:selectboard@peterboroughnh.gov


From: Carol Nelson
To: Nicole MacStay; Sandy Bibace
Cc: SelectBoard; Ed Walker
Subject: Re: False information in FAQ"s for Fire Station
Date: Sunday, May 1, 2022 1:06:10 PM

Nicole,
 
I stand by my original statement. The fact that residents in town were incorrectly using data from a
successful municipal project to make a case for the current fire and rescue facility is a sad
commentary.
 
However, I also believe it presents an opportunity for everyone involved to take a deep breath, put
differences aside, and develop a plan to work together; perhaps applying some of the processes that
were successful for the 1833 Society to the Municipal Campus project.
 
Regards,
Carol
 

From: Nicole MacStay <nmacstay@peterboroughnh.gov>
Date: Friday, April 29, 2022 at 7:31 PM
To: Sandy Bibace <sbibace@gmail.com>
Cc: Carol Nelson <peterboro603@gmail.com>, SelectBoard
<selectboard@peterboroughnh.gov>, Ed Walker <EWalker@PeterboroughNH.gov>
Subject: Re: False information in FAQ's for Fire Station
 
Hello Sandy,
 
Many people contributed to the FAQs - I did not write that particular Q&A, but I try to review them
all before they are added to the list on the website.  
 
Those additional costs (Fairpoint property, Centerline’s preliminary design, etc.) were not included in
the $8.5 million that was presented at Town Meeting.  I verified that again this morning before I
replied.
 
You did not make that accusation; my response regarding creating division was in response to
Carol’s email.  
 
Yours,
-Nicole
 

From: Sandy Bibace <sbibace@gmail.com>
Sent: Friday, April 29, 2022 4:29:29 PM
To: Nicole MacStay <nmacstay@peterboroughnh.gov>
Cc: Carol Nelson <peterboro603@gmail.com>; SelectBoard <selectboard@peterboroughnh.gov>; Ed

mailto:peterboro603@gmail.com
mailto:nmacstay@peterboroughnh.gov
mailto:sbibace@gmail.com
mailto:selectboard@peterboroughnh.gov
mailto:EWalker@PeterboroughNH.gov


Walker <EWalker@PeterboroughNH.gov>
Subject: Re: False information in FAQ's for Fire Station
 
Hi Nicole,
 
Am I to understand that you were the person who wrote this Q & A, and that
you puffed up the cost of the library project to include the value of volunteer
hours?  Isn't this comparing apples to oranges?  It was my understanding that
the cost per square foot is based on actual construction costs only.  Thank you
for removing that Q&A item.
 
I am well aware of the additional costs of the preliminary design, acquiring the
Fairpoint property, and the costs of the fundraising campaign, and those costs
were included in the total project cost of $8.5 million that I gave you
previously.
 
I don't think I ever accused anyone of attacking the Library Project, so I don't
understand what you are referring to in Paragraph 5, which starts with "When
the Library project comes up ...", nor do I understand your reference to
artificially creating division between the projects in your final paragraph.  My
only interest was in having accurate information in the Q&A.
 
Sandy
 
 
 
On Fri, Apr 29, 2022 at 11:42 AM Nicole MacStay <nmacstay@peterboroughnh.gov> wrote:

Hello everyone,

 

The total cost of the Library project was significantly greater than just the cost of construction. 
What folks often forget is that the 1833 Society had gone through a very robust process before
the project was brought to the voters, one that included:

A preliminary design
The acquisition of the Fairpoint property
The costs of the fundraising campaign
But most of all, the thousands of unpaid hours of the volunteers who worked on this
project

 

To say that the Library project was only equal to the final construction cost is to short-sell the
incredible amount of time, work, and capital that the people gave to make it happen.  The fact
that this project only asked the taxpayers for $3 million is a testament to all of that work and
sacrifice. 

 

mailto:nmacstay@peterboroughnh.gov


It is unfortunate that the way the question and answer was framed on the website failed to
articulate that background, and I can understand that people who worked so hard on the Library
project would be frustrated by that.  I wish I had paid closer attention to that wording before it
was posted, but it is being taken down.  But what that question was attempting to get at was the
fact that the Library project and everyone who worked so hard to bring it to completion went
through a process that is very similar to the process that the Fire and Ambulance Facility is going
through – the key difference is that the 1833 Society did much of that work and spent an
incredible amount of time and donated funds to bring a final design to the voters, whereas the
Fire and Ambulance Facility is being done entirely in the public eye and with taxpayer dollars from
the very first step. 

 

Speaking only for myself and Chief Walker here, we celebrate the Library project for the incredible
achievement that it is.  When residents try to compare the two, which happens often, they want
to know why the Fire and Ambulance Facility is so much more expensive per square foot.   This is
why we tried to quantify in dollars per square foot what was given and donated to make it
happen, the Library project and the Fire and Ambulance Facility costs in terms of work and funds
needed are not dissimilar, despite the fact that the buildings themselves are very, very different. 

 

When the Library project comes up in any of the conversations we have, Chief Walker and I first
say that it was only because of the work of those dedicated volunteers and the generosity of the
donors (many of whom were also those same volunteers) that the project even happened, and
was able to happen with so little taxpayer support.  But we then try to steer the conversation
away from the Library because the needs that those two buildings have to meet are different in
almost every way.  Given that many members of the Municipal Facilities Task Force also worked
and gave to bring the Library project forward, I can’t understand why anyone would think the
people working on this project are somehow attacking the Library project.  If anything, those folks
who were not part of the Library process now have a much greater appreciation for the work that
was done to make it happen.  

 

In my opinion (not that of the Select Board), everyone involved in both of these projects has and is
working very hard to serve the residents of this community in the best way that they can.  For
some that service is in donated funds, for others it is donated expertise in fundraising or project
management, and for others it is responding to emergencies, and others it is service on boards
and committees.  All are giving in their way, and to try to artificially create division between them
is not only counterproductive, but also dismissive of their efforts and generosity.  These are
projects that should bring communities together, not pit the volunteers to one project against the
volunteers of another. 

 

Yours,



-Nicole

 

From: Carol Nelson <peterboro603@gmail.com> 
Sent: Friday, April 29, 2022 6:55 AM
To: Sandy Bibace <sbibace@gmail.com>
Cc: SelectBoard <selectboard@peterboroughnh.gov>; Nicole MacStay
<nmacstay@peterboroughnh.gov>; Ed Walker <EWalker@PeterboroughNH.gov>
Subject: Re: False information in FAQ's for Fire Station

 

You ROCK!!! 

 

I literally am sitting here having a conversation with Jay saying it is obviously clear that the fire
station committee and cheerleaders have utterly failed in trying to persuade people they need to
build a $25 million facility, and because they have failed so miserably, they are now attacking the
library. It’s really a sad commentary.

-Carol Nelson 

Cell 603-321-8018

 

On Apr 29, 2022, at 6:39 AM, Sandy Bibace <sbibace@gmail.com> wrote:



Hello all,

 

Last night, in doing my due diligence about the fire station project, I read the
most recent FAQ’s (dated 4/25/22), and was shocked to read at the bottom of
page 13: 

 

"Fact is the library cost was about $585 per square foot. The total cost expended
was
approximately $10M for 17,000 square feet. Info can be found here:
https://annbeha.com/peterborough-town-library."

 

This information is categorically false and misleading.  I would like to know who
wrote this, who vetted it, and the source of their information.  Although
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reference is made to the Ann Beha website page about the project, there is no
information on that page regarding the cost.  I am incredulous that a town
sanctioned document would include such gross misstatements of fact.  It is just
this kind of thing that undermines trust in our town administration.

 

As the accountant for the 1833 Society, and a member of the Project Finance
Committee, I would like to give you the correct information.  Total cost of
construction was $6.6 million (rounded up), resulting in a price of $388/sq ft. 
Total project cost including everything was $8.5 million.  If the Fire Dept. still
wants to include financial information about the library, I would like these
corrections to be made TODAY.  However, a better approach would be to
answer the actual question, which is “Why is the Fire and Ambulance facility so
expensive, on a cost per square foot basis more than the library?”  And again, I
would like this to be done TODAY.  If it can’t be done today, at least remove
that question until it can be answered properly.

 

Thank you.

 

Sandy

 

 

____________________ Confidentiality notice: This email transmission may contain confidential
or legally privileged information that is intended only for the individual or entity named in the e-
mail address. If you are not the intended recipient, you are hereby notified that any disclosure,
copying, distribution, or reliance upon the contents of this e-mail is strictly prohibited. If you have
received this e-mail transmission in error, please reply to the sender, so that arrangements can be
made for proper delivery, and then please delete the message from your inbox.
___________________

____________________ Confidentiality notice: This email transmission may contain confidential or
legally privileged information that is intended only for the individual or entity named in the e-mail
address. If you are not the intended recipient, you are hereby notified that any disclosure, copying,
distribution, or reliance upon the contents of this e-mail is strictly prohibited. If you have received
this e-mail transmission in error, please reply to the sender, so that arrangements can be made for
proper delivery, and then please delete the message from your inbox. ___________________





(603) 924-8000 ext. 118

Town of Peterborough
1 Grove Street, Peterborough, NH 03458

Com - Building New Permit

Estimated Construction Cost:

Date Applied: 04/22/2022 Code Book:

Date Issued: 05/04/202405/05/2022PB22-0032

nkaarto@hutterconstruction.com

(603) 878 2300

New Ipswich NH 03071

810 Turnpike Road 

Hutter Construction Corp. - Nate Kaarto

R003-037-000

10 SHARON RD

LOCATION: OWNER: CONTRACTOR:

Work Description: Renovation of office space into classrooms for 2 areas of the building only. Work to include the addition of 5
bathrooms. This permit is for the LIonheart Classical Academy, a charter school for K-6th grade. Occupancy
Group E.

Electrical, Plumbing, and Mechanical permits all to be submitted by the licensed trades seperately from this permit.

Phone:

Email:

Phone:

Email:

Sharon Station Holdings, LLC. 

4218 NE 2nd Ave

Miami FL 33137

(754) 423 1777

lowry@lheartcapital.com

PERMIT #: EXPIRES:

Zoning:

Fee CategoryFee Description Quantity Item Total

2015 IBC

$1,150,000.00 

Commercial Construction Standard Item 10,128.00 3,544.80 

$3,544.80Fee Total:

Amount Paid: $3,544.80

Balance Due: $0.00

REQUIRED INSPECTIONS:
Rough Building/Framing Insulation/Draftstop

Final Building

Additional permits and fees will be required for trade work.

Tim Herlihy, Building Official

Permits shall become invalid if work has not begun within 180 days, or completed within 2 years.



(603) 924-8000 ext. 118

Town of Peterborough
1 Grove Street, Peterborough, NH 03458

Mechanical Permit

Estimated Construction Cost:

Date Applied: 04/26/2022 Code Book:

Date Issued: 04/28/202404/29/2022PM22-0002

acate@gsphinc.com

(603) 660 3147

Weare NH 03281

17 Oil Mill Road

Granite State P&H - Adam Cate

U007-001-101

452 OLD ST RD

LOCATION: OWNER: CONTRACTOR:

Work Description: Installation of Mitsubishi mini split HVAC units and ERV in doctors sleep lounge. Adding cooling to existing
space.

Phone:

Email:

Phone:

Email:

Monadnock Community Hospital

452 OLD STREET RD

  

PERMIT #: EXPIRES:

Zoning:

Fee CategoryFee Description Quantity Item Total

2015 IMC

$48,550.00 

Inspections Inspection 2.00 120.00 

$120.00Fee Total:

Amount Paid: $120.00

Balance Due: $0.00

REQUIRED INSPECTIONS:
Final Mechanical Rough Mechanical

Additional permits and fees will be required for trade work.

Tim Herlihy, Building Official

Permits shall become invalid if work has not begun within 180 days, or completed within 2 years.
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